
A regular meeting of the Board of Aldermen was held Tuesday, October 11, 2022, at 7:30 p.m. in the 
aldermanic chamber. 
  
President Lori Wilshire presided; City Clerk Dan Healey recorded. 
 
Prayer was offered by City Clerk Dan Healey; Alderman Derek Thibeault led in the Pledge to the Flag. 
 
Let’s start the meeting by taking a roll call attendance.   
 
The roll call was taken with 13 members of the Board of Aldermen present:  Alderman O’Brien,  
Alderman Sullivan, Alderman Moran, Alderman Lopez, Alderman Jette, Alderman Clemons (arrived at 7:34), 
Alderwoman Kelly, Alderman Comeau, Alderman Dowd, Alderman Gouveia, Alderman June M. Caron, 
Alderman Thibeault, Alderwoman Timmons, Alderman Wilshire.       
 
Alderman Klee was recorded absent.   
 
Mayor James W. Donchess, Corporation Counsel Steve Bolton, were also in attendance. 
 
REMARKS BY THE MAYOR  
 
RESPONSE TO REMARKS OF THE MAYOR  
 
RECOGNITION PERIOD - None 
 
READING MINUTES OF PREVIOUS MEETINGS  
 
There being no objection, President Wilshire declared the minutes of the special and regular Board of 
Aldermen meetings of June 14, June 21, July 7, and July 12, 2022 be accepted, placed on file, and the 
readings suspended. 
 
COMMUNICATIONS REQUIRING ONLY PROCEDURAL ACTIONS AND WRITTEN REPORTS 
FROM LIAISONS  
 
From: President Lori Wilshire, Board of Aldermen 
Re: Procedure for Zoom meetings 
 
There being no objection, President Wilshire accepted the communication and placed it on file. 
 
PERIOD FOR PUBLIC COMMENT RELATIVE TO ITEMS EXPECTED TO BE ACTED UPON THIS EVENING  
 
Lauren Byers 
Police Chief Kevin Rourke 
Fire Chief Steve Buxton 
Laurie Ortolano 
 
COMMUNICATIONS REQUIRING FINAL APPROVAL  
 
From: John Griffin, CFO/Treasurer/Tax Collector 
Re: Purchase of Police Department Vehicles 
 
MOTION BY ALDERMAN DOWD TO APPROVE THE INCREASED PURCHASE PRICE FOR SEVEN (7) NEW 
MARKED VEHICLES AND TWO (2) NEW UNMARKED VEHICLES FROM $416,884.00 TO $479,027.08, AN 
INCREASE OF $62,143.08.  FUNDS ARE AVAILABLE IN CERF 
MOTION CARRIED 
 
From: Mayor Jim Donchess 
Re: T1 Service Migration in the amount of $22,768.20 plus taxes and fees funded from 55109  
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  Telecommunications Telephone: Voice/General Fund 
 
MOTION BY ALDERMAN KLEE TO PLACE ON FILE AND AWARD A CONTRACT WITH COMCAST 
BUSINESS TO MIGRATE ITS TELEPHONE T1 LINES TO A FIBER OPTIC SERVICE IN THE AMOUNT OF 
$22,768.20 PLUS TAXES AND FEES.  FUNDING WILL BE THROUGH:  DEPARTMENT: 122 
INFORMATION TECHNOLOGY; FUND:  55109 TELECOMMUNICATIONS TELEPHONE: VOICE/GENERAL 
FUND 
MOTION CARRIED 
 
 
From: Mayor Jim Donchess  
Re: Edgewood Cemetery Data Line Upgrade in the amount of $4,644 plus taxes and fees funded from 55109 

Telecommunications Telephone: Voice/General Fund 
 
MOTION BY ALDERMAN GOUVEIA TO PLACE ON FILE, APPROVE, AND AWARD AN INCREASE IN 
BANDWIDTH FOR INTERNET SERVICE AT EDGEWOOD CEMETERY TO CONSILDATED 
COMMUNICATIONS IN THE AMOUNT OF $4,644 ($129/MONTH PLUS TAXES AND FEES).  FUNDING 
WILL BE THROUGH:  DEPARTMENT: 122 INFORMATION TECHNOLOGY; FUND:  55109 
TELECOMMUNICATIONS TELEPHONE; VOICE/GENERAL FUND 
MOTION CARRIED 
   
PETITIONS - None 
 
NOMINATIONS, APPOINTMENTS AND ELECTIONS  
 
The following new appointments were read into the record: 
 
Director of Administrative Services 
 
Timothy Cummings       Term to Expire:  Indefinitely at the pleasure of the Mayor 
229 Main Street 
Nashua, NH 03061 
  
Business and Industrial Development Authority 
 
Jaron Thomas Slattery (new appointment)  Term to Expire:  October 1, 2025 
17 Berkeley Street 
Nashua, NH 03064 
 
Housing Trust Fund Committee 
 
Emily Vassar  (new appointment)    Term to Expire:  October 1, 2025 
98 Chandler Street, Apt. 1 
Nashua, NH 03064 
 
There being no objection, President Wilshire accepted the Appointments by the Mayor as read and 
referred them the Personnel/Administrative Affairs Committee. 
 
REPORTS OF COMMITTEE  
 
Budget Review Committee……………………………………………………………..……    6/22/2022, 06/27/2022, 7/07/2022 
 
There being no objection, President Wilshire declared the reports of the June 22, June 27, and July 7, 2022 
Budget Review Committee be accepted and placed on file. 
Committee on Infrastructure ……………………………………………………………………...    06/23/2022, 6/29/2022 
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There being no objection, President Wilshire declared the special and regular reports of the June 23, 2022 and 
June 29, 2022 Committee on Infrastructure be accepted and placed on file. 
 
Finance Committee…………………………………………………………………..…………….    06/06/2022 
 
There being no objection, President Wilshire declared the report of the June 6, 2022 Finance Committee be 
accepted and placed on file. 
 
CONFIRMATION OF MAYOR’S APPOINTMENTS  
 
Housing Trust Fund Committee  
 
There being no objection, President Wilshire confirmed the new appointments of Kristy E. Besada, 12 Nutmeg 
Drive, Nashua, and Kyle Schneck, 26 Chester Street, Nashua, to the Housing Trust Fund Committee for terms to 
expire September 1, 2025. 
 
Corporation Counsel administered the oath to Kristy Besada. 
 
Zoning Board of Adjustment 
 
There being no objection, President Wilshire confirmed the new alternate appointment of Joshua Nehiley, 10 
Roderick Circle, Nashua, to the Zoning Board of Adjustment for a term to expire October 1, 2025. 
 
Corporation Counsel administered the oath to Joshua Nehiley. 
 
UNFINISHED BUSINESS – RESOLUTIONS  
 
R-22-063 
 Endorsers:  Mayor Jim Donchess 
  Alderman-at-Large Michael B. O’Brien, Sr. 
  Alderman Richard A. Dowd 
  Alderman Patricia Klee 
  Alderman-at-Large Melbourne Moran, Jr. 
  Alderman Derek Thibeault  

RELATIVE TO THE RE-APPROPRIATION OF FISCAL YEAR FY2023 ESCROWS 
Given its second reading; 

 
MOTION BY ALDERMAN O’BRIEN FOR FINAL PASSAGE OF R-22-063 BY ROLL CALL PURSUANT TO 
CHARTER SECTION 49 
 
MOTION BY ALDERMAN SULLIVAN TO AMEND R-22-063 BY REDUCING GENERAL FUND OPERATING 
BUDGETS – UNLIKE (WITHIN SPECIFIC DEPARTMENTS) FROM $864,877.05 TO $936,548 AD GENERAL 
FUND OPERATING BUDGETS – UNLIKE (OTHER OR MULTIPLE DEPARTMENTS) FROM $6,349,016.04 TO 
$4,189,599.20 
 
MOTION BY ALDERWOMAN KELLY TO MOVE THE QUESTION 
MOTION CARRIED 
 
MOTION BY ALDERMAN SULLIVAN TO AMEND R-22-063 BY REDUCING GENERAL FUND OPERATING 
BUDGETS – UNLIKE (WITHIN SPECIFIC DEPARTMENTS) FROM $964,877.05 TO $936,548 AND GENERAL 
FUND OPERATING BUDGETS – UNLIKE (OTHER OR MULTIPLE DEPARTMENTS) FROM $6,349,016.04 TO 
$4,189,599.20, BY ROLL CALL 
 
A viva voce roll call was taken which resulted as follows: 
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Yea: Alderman Sullivan, Alderman Jette, Alderman Comeau, Alderman Gouveia   4 
       
Nay: Alderman O’Brien, Alderman Moran, Alderman Clemons,  
 Alderwoman Kelly, Alderman Lopez, Alderman Dowd, Alderman Caron, 
      Alderman Thibeault, Alderwoman Timmons, Alderman Wilshire      10 
 
MOTION FAILED 
 
MOTION BY ALDERWOMAN KELLY TO RE-REFER TO THE BUDGET REVIEW COMMITTEE 
MOTION CARRIED 
 
UNFINISHED BUSINESS – ORDINANCES - None 

 
NEW BUSINESS – RESOLUTIONS  
 
R-22-069 
 Endorsers:  Mayor Jim Donchess 
  Alderman-at-Large Michael B. O’Brien, Sr. 
  Alderman-at-Large Melbourne Moran, Jr. 
  Alderman Thomas Lopez 
  Alderman Alex Comeau 
  Alderman Richard A. Dowd 
  Alderman June M. Caron 
  Alderman Derek Thibeault 
  Alderwoman-at-Large Gloria Timmons 
  Alderman Lori Wilshire 

RELATIVE TO THE ACCEPTANCE OF $34,936 FROM THE UNITED STATES DEPARTMENT OF 
JUSTICE INTO POLICE GRANT ACTIVITY “2022 JUSTICE ASSISTANCE GRANT (MULTI-
JURISDICTIONAL)” 

Given its first reading; Assigned to the HUMAN AFFAIRS COMMITTEE, by President Wilshire 
 
R-22-070 
 Endorsers:  Mayor Jim Donchess 
  Alderman-at-Large Lori Wilshire 
  Alderwoman-at-Large Gloria Timmons 
  Alderman Tyler Gouveia 
  Alderman Richard A. Dowd 
  Alderman-at-Large Michael B. O’Brien, Sr. 
  Alderman-at-Large Melbourne Moran, Jr. 
  Alderman Ben Clemons 
  Alderman Alex Comeau 
  Alderman June M. Caron 
  Alderman Derek Thibeault   

AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT TO EXCEED SIX 
HUNDRED SEVENTY FIVE THOUSAND DOLLARS ($675,000) TO PURCHASE A NEW MT55 MOBILE 
COMMAND CENTER FOR THE POLICE DEPARTMENT 

Given its first reading; Assigned to the BUDGET REVIEW COMMITTEE, BOARD OF POLICE 
COMMISSIONERS, and SCHEDULE A SPECIAL BOARD OF ALDERMEN PUBLIC HEARING AT 7:00 PM 
ON MONDAY, OCTOBER 24, 2022, by President Wilshire 
 
NEW BUSINESS – ORDINANCES  
 
O-22-028 
 Endorsers:  Alderman Derek Thibeault 
  Alderman-at-Large Michael B. O’Brien, Sr. 
  Alderman-at-Large Melbourne Moran, Jr. 
  Alderman Thomas Lopez 
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  Alderman Ben Clemons 
  Alderwoman-at-Large Gloria Timmons 
 REQUIRING NONPUBLIC SESSIONS TO BE ENTIRELY IN-PERSON 
Given its first reading; Assigned to the PERSONNEL/ADMINISTRATIVE AFFAIRS COMMITTEE by President 
Wilshire 
 
O-22-029 
 Endorsers:  Alderman Tyler Gouveia  
  Alderman-at-Large Michael B. O’Brien, Sr. 
  Alderman John Sullivan 
  Alderman-at-Large Melbourne Moran, Jr. 
  Alderman Alex Comeau 
  Alderman Richard A. Dowd 
  Alderwoman-at-Large Gloria Timmons   

AUTHORIZING STOP SIGNS AT THE SOUTHEAST AND SOUTHWEST CORNERS OF PARRISH HILL 
DRIVE AT ITS INTERSECTION WITH PARRISH HILL DRIVE 

Given its first reading; Assigned to the COMMITTEE ON INFRASTRUCTURE by President Wilshire 
 
O-22-030 
 Endorsers:  Alderman John Sullivan 
  Alderman Tyler Gouveia  
  Alderman Alex Comeau 
    INCREASING THE ELDERLY TAX EXEMPTIONS 
Given its first reading; tabled at 10/11/22 Board of Aldermen until receive fiscal note 
 
PERIOD FOR GENERAL PUBLIC COMMENT 
 
Dana Springer 
Laurie Ortolano 
 
REMARKS BY THE MEMBERS OF THE BOARD OF ALDERMEN 
 
Without objection, President Wilshire suspended the rules and accepted and placed on file a 
communication from Laurie Ortolano. 
 
Without objection, President Wilshire suspended the rules and accepted and placed on file a 
communication from Alderman Sullivan. 
 
Committee announcements: 
 
ADJOURNMENT 
 
MOTION BY ALDERMAN O’BRIEN THAT THE OCTOBER 11, 2022, MEETING OF THE BOARD OF 
ALDERMEN BE ADJOURNED 
MOTION CARRIED 
 
The meeting was declared adjourned at 9:35 p.m. 
            
              Attest: Dan Healey, City Clerk 





LINE # DEPT. ESCROW REQUEST AMOUNT 

1 CITY CLERK TEMP. WAGES $22,500 (CUT) 

5 PARKING OPS. PARKING INTERN $5,828.69 (CUT) 

8 VARIOUS TRANSFER TO CERF $1.5M (REDUCE BY 50%) 

14 HYDRANT FEES ADD'L HYDRANT FEES $200,000 (CUT) 

15 HYDROELECTRIC FUND TRUST FUND $200,000 (CUT) 

18 ECO. DEVELOPMENT P.T. ADMIN $40,000 (CUT) 

19 ECO. DEVELOPMENT ELM ST M.S. PROJECT $50,000 (CUT) 

20 ECO. DEVELOPMENT DOWNTOWN DINING $74,416.84 (CUT) 

12 POLICE 2 ADD'L OFFICERS $90,000 (REDUCE BY $95K) 

TOTALS $2,182,744 

EXPLANATION 

City Clerk, Parking Ops and Economic Dev positions should be eliminated as we have 31 open positions in the city. Bringing in more 
personnel at this point is not needed. 

NPD has 13 open headcount for patrolmen. I would like to see full focus on filling those positions and add one position as opposed to 
two. At the end of 2023 (calendar), it would be successful if NPD could be fully staffed or at least having half the positions filled and 
the remaining positions "in the pipeline". 

CERF will have $1.7m in the fund AFTER all of the equipment on the FY23 schedule is purchased. Putting in $1.5m (not $3m) will 
bring the fund back up to over $3m. 



Hydrant fees were approved for $3.5 in the FY '23 budget. 

The Hydroelectric Trust Fund currently has $147k. 

Fees surrounding outdoor dining are currently a topic of discussion. Let's cut these funds and allow that to play out. 

The Elm Street Project doesn't seem to have a clear direction. I don't see a need to allocate $50k for a study around a project that 
still needs vetting. 



5 Years od Nashua Escrow Unlike Requests 
Returned to the City 

- Taxpayer Dollars 

Total Extra Money 

Escrow Unlike Requests 

Tax Rate Reduction 

t-18-068 R-19-170 R-20-069 R-21-162 R-22-063 

I Tax Rate Reduction Escrow Unlike Requests Total Extra Money 



Gmail - Need your help 10/11/22, 2:50 PM 

h Gmail 

Tue, Oct 11, 2022 
To: Laurie Ortolano <laurieortolano@gmail.com> 

Good to see you again. There is no such thing in the budget as "multipurpose money"; i t i s a 
l i e . A l l budget i s appropriated to speci f ic purposes. 

D. No funds shall be transferred from any ap 
payroll account w i th in the same department, fund or agency, or from one department, 
fund or agency to another, unless authorized by special act ion of the Board of 
Aldermen. 

F. All City employees' salaries sha l l be budgeted and funded w i th in the department 
in which that posi t ion is located except as approved through the annual budget 
process or by action of the Board of Aldermen. 

G. (3) Municipal agencies, in accordance wi th po l ic ies and procedures which may be 
established by the Financial Services Div is ion, may escrow unexpended 
appropriat ions only to provide f o r payment of charges which w i l l come due fo l lowing 
the end of the f i s c a l year fo r goods, equipment, or services contemplated by the 
o r i g i na l appropriat ion and which do not constitute general ongoing ordinary 
expenditures of the agency. 

As fa r as ordinances go, they could construe escrow approval as the "act ion" of the BOA 
mentioned in D. and F. 

I could argue that they are v io la t i ng t he i r own G. (3) 

See https://ecode360.eom/8728867#8728867 $ 

https://maìl.google.com/mail/u/0/?lk=dff75dc6e5&vìew=pt&search=...=^ Page 1 of 1 

mailto:laurieortolano@gmail.com
https://ecode360.eom/8728867%238728867
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